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About Cambodia
Cambodia is a Southeast Asian country with rich culture and history 

and an emerging and vibrant future.  With a population of over 

15.5m people, it is predominantly youthful and rural, with a median 

age of just 27 and over 30% under 15 years old, and over 60% of 

Cambodians living in rural areas. 3

Cambodia is a low-middle income country with an economy which is 

experiencing a significant transition.  Over 55% of households in 

Cambodia are involved in agricultural production,  however its gross 

domestic product receives strong contributions from the Services, 

Manufacturing and Construction industries.  

Cambodia's GDP has grown by 5.3% annually over the past 10 years 

including over 7.1% in the five years prior to the Covid-19 global 

pandemic, over the past 10 years, ranking its growth rate as the 

11th fastest in the world.   Cambodia has 

delivered sustained progress toward ending 

extreme poverty, with the poverty rate falling by 

about half from 33.8 percent in 2019 to 17.8 

percent in 2019/20 . 4



About Water and 
Sanitation in Cambodia
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and the national average. Rural residents spend considerable time and financial resources 

acquiring their daily drinking water from distant water sources, collecting rainwater, or 

having water delivered to their homes, particularly during dry seasons.  

According to the 2021 -22 Demographic and Health Survey2, access to improved sanitation, 

including flush toilets, pit latrines and composting toilets has reached over 95% of urban 

households and 83% of rural households. Most rural residents use septic tanks and latrines 

(78%) and only about 6% have a sewer connection.

However, over 13% of rural population practice open defecation, and among the rural 

poorest, this figure rises to 39%. Open defecation contaminates land and water sources, 

exposing the population to waterborne infectious diseases and causing  preventable deaths. 

Diarrhea, which often results from poor sanitation and hygiene, is a major cause of 
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cause of infant and under-five mortality in Cambodia. About 22% of children under the age 

of five have stunted growth because of malnutrition, and diarrhea has been the main 

contributor to malnutrition .



About Private Water 
Operators in Cambodia

Drinking water in Cambodia is provided through a combination of state-managed water 

providers which cover Phnom Penh (capital city) and few main cities only. To increase the 

outreach, Royal Government of Cambodia provide license to private water operators (PWO) to 

operate and supply the water outside state own coverage areas. 

There are more than 600 PWOs has been licensed so far, with service areas ranging from 

between 1 to nearly 227 villages, covering 500 to 82,300 households per utility.  The average 

size of the service areas of a private water operator is 21 villages, or approximately 5,000 

household.9 This statistic provides an indication that although there is very strong private 

participation in the piped water sector in Cambodia, it is fragmented and many private piped 

water suppliers operate smaller scale systems compared to those of public water utilities.

Despite the above milestones, The WHO and UNICEF Joint Monitoring Programme8 estimates 

that more than 30% of the poorest Cambodians do not have access to basic drinking water.



Challenges in providing 100% 
water access in Cambodia

According to a study by the Ministry of Industry, Science, Technology and Innovation (MITSI) in  

20209, approximately 40% of villages in Cambodia are covered by PWOs, principally through 

small-scale piped water supply systems. 

Private Water Operators require significant investment in ponds, pumping stations, water 

treatment plants, water storage tanks and raw water pumps.  However, the fragmented 

marketplace.  However, investments by PWOs are held back by high infrastructure costs, an 

inability to obtain financing for capital expenditure at affordable rate, and pressures to lower 

tariff rates set by government.  As a result, PWOs tend to focus on areas of investment with a 

higher short-term return on investment, such as urban areas, thereby restricting growth in rural 

areas and reducing investment in system upgrades.

Further, the fragmented marketplace, which includes a large number of small operators, many 

of which are independent or family -run SME businesses, limits the capacity to accelerate 

growth.  
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Cambodia creates a strong opportunity to identify the greatest potential for investment and 

need for infrastructure, and partner with the highest potential private water operators.  



Cambodia & 
Positive 
Impact

The government aims to significantly increase the piped 

water connection to all household by 2030.  Therefore, 

there is a great need to support both existing PWOs and 

new PWOs in order to achieve this. AMK believes this is 

an opportunities to bring positive impact in the lives of 

Cambodians, particularly to improving the livlihoods of 

the rural poor.

More than 13% of rural 

Cambodians do not have access 

to a latrine, and more than 14% 

of rural Cambodians do not have 

access to handwashing facilities, 

resulting in increased health 

risks to the rural poor. 2

Water and 

Sanitation

Water Treatment and 

Piped Supply

Less than 20% of rural 

Cambodians have access to 

piped water, and rural 

Cambodians spend considerable 

time and resources to acquire 

drinking water from distant 

sources. 2

Opportunities



AMK & 
Positive 
Impact

AMK is one of Cambodia's leading microfinance 

institutions, with over 150 branches and a client 

outreach to over 92% of villages in Cambodia.

Established over 20 years ago, AMK has disbursed 

over 4 million loans to its clients. In 2023, AMK served 

over 330,000 clients, with an average disbursement 

size of under US$2,500, providing loans to individuals, 

micro businesses and to SMEs of up to $300,000.   

Since 2016, AMK has disbursed 

over US$185m of loans to 

provide water and sanitation 

solutions to Cambodians,  such 

as building latrines, installing 

water tanks and connecting 

households to piped water. 

Water and 

Sanitation

Water Treatment and 

Piped Supply

Since 2021, AMK has 

disbursed over US$17m of 

loans to over 100 private water 

operators to improve piped 

water across Cambodia and fill 

a market gap in financing for 

the SMEs.

Solutions



Positive Impact Investments
To continue to expand its water, sanitation and water treatment and 

supply  impact, AMK has launched its flagship positive impact 

investment products, enabling social-minded investors to partner with 

AMK in driving growth in improving the livelihoods and health of  

Cambodians.

Key features of a the Positive Impact Investment Products include:

ÅA simple, easy to access, long term deposit product

ÅA fixed annual interest rate earned on the deposit balance

ÅTangible positive impact targets to ensure that the investments are 

producing a clear positive impact towards the client 

ÅA choice of investment products, with the flexibility to invest in the 

positive impact to align with your strategic targets

ÅQuarterly progress reporting and annual impact reporting and 

audited financial reporting provided directly to the investors

ÅIndependent monitoring and evaluation of the annual reporting and 

positive impact target performed by independent third party  

research and quality control specialists Indochina Research, with an 

independent monitoring report provided directly to investors.

By partnering with AMK, you can ensure your 

investment has the greatest impact, with funds 

disbursed directly into key projects with strong 

risk management frameworks.  AMKs mission 

and vision guides AMK's social impact target 

and is subject to independent oversight. 

AMK Partnership



Key Product Investment

Water Positive Impact Investments
Product Water & Sanitation Private Water Operators

Investment Type Term Deposit or Loan to AMK
Term 36 months
Currency USD
Investment Size US$200,000 to US$2,500,000

Interest Rate 3.0% (include Withholding Tax) or 2.58% net of Tax

Interest Payment Interest payment upon maturity

Withholding Tax
6% for Cambodian residents

14% for non-residents

Account Opening
ÁAMK mobile banking or branches
ÁAMK Head of Treasury, Ms Chenda Mony

(ros.chenda@amkcambodia.com)

Requirements

ÁCustomers at least 18 years old
ÁOriginal and valid identification documents 

(such as National ID Card/Passport/Family Book/ 
Identity document issued by an official authority)
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flexible high impact Term Deposit product or Loan to AMK, with the 

following key features:
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Use of ProceedsAMK Partnership

AMK Use of Proceeds
Product Water & Sanitation Water Treatment & Supply
Product Type Unsecured Debt Secured or unsecured debt
Currency KHR USD
Loan Size USD equivalent under $2,500 $20,000 to $300,000

Use of Proceeds
Loans to access improved 
water & sanitation

Loans to registered Private 
Water Operators

Example 
Financing

ÁLatrine Construction
ÁPiped Water Connection
ÁWater Tank Construction

ÁWater Pipeline Expansion
ÁWater Pumping Station 

Equipment
ÁPWO Working Capital

Target Clients
Rural individuals with limited 
access to clean water

SME Private Water Operators in 
rural and urban areas

Impact target 
per $1.0m 
investment

At least 400 households with 
improved sanitation

Financing to PWO supplying 
piped treated water to at least 
20,000 households

Monitoring & 
Reporting

Quarterly progress reports and annual financial reporting 
submitted to investors

AMK shall use the proceeds of any deposits under the products exclusively for 

disbursement in accordance with the following use of proceeds guidelines, with 

funds to be disbursed within six months of deposit:



Progress ReportingAMK Partnership

Reporting Indicator Reporting Frequency

Positive impact funds raised Quarterly

Positive impact funds disbursed Quarterly

Number of clients reached Quarterly

Outstanding balance of positive impact fund Quarterly

Number of households with piped water connections Annual

Number of villages with piped water connections Annual

Number of households installing proper sanitation Annual

Cost saving by switching to pipe water Annual

In conjunction with the deposit accounts, AMK will publish to all investors a 

quarterly progress report and annual impact report and  annual audited financial 

statements.  

In addition to the quarterly reporting, AMK will engage leading independent 

research and consulting firm to conduct a project monitoring and evaluation 

which will be shared to investors.

Key disclosures and fund utilization details include:



Financial Transparency and 
Accountability

Key Financial Ratios
(as % of average loan 

balance)

2023
(Actual) 

Key Project Targets

Water & 
Sanitation

Water 
Treatment 
& Supply

Water & 
Sanitation 

Fund

Water 
Treatment 
& Supply

Fund
Avg. Interest rate 
charged

18.00% 11.2% 15.50% 9.50%

Avg. Cost of Deposit (5.54%) (5.54%) (3.00%) (3.00%)
Loan Loss expense (2.84%) (1.00%) (2.84%) (1.50%)
GrossInterest Margin 9.62% 4.66% 9.66% 5.00%
Average Cost to deliver
the service

(8.24%) (3.50%) (8.24%) (3.80%)

Net Profit Margin 1.35% 1.16% 1.42% 1.20%

As part its commitment to financial transparency and accountability, AMK 

prepares independently audited financial statements which are submitted to the 

national regulators and made available to all investors and partners of AMK.  

The Positive Impact fund benefits are passed on directly to our clients via 

reduced interest rates, providing greater capacity to improve their livelihoods 

and the outreach to the Cambodian poor.  



Min Vaet Water and Sanitation Loan
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file Ming Viet is a farmer in Chi Kraeng district, in Siem Reap province, one of the poorest provinces in Cambodia.  Each 

morning her 10 year old son was required to travel to the river to draw water for the family's daily needs. This would often 

result in her son arriving late to school, and her infant daughter would often fall ill from the poor water quality.  

With a water and sanitation loan from AMK, Ming Viet was able to invest to connect her house to the water supply and 

purchase a water tank.  Through the loan with AMK, the family's health conditions improved, her son was able to dedicate 

more time to his studies and the family were able to improve their livelihoods. 



Prek Ambel Pumping Station PAPS
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file PAPS is a Private Water Operator (PWO) located in Kandal Province in the lowland area of Bassac River.  PAPS is licensed 

to supply water to 29villages in its coverage area consisting of approximately 8,000 households. 

Through AMK's loan with PAPS, it was able to invest to expand connections, renovate its water treatment system and 

improve its water pumping station equipment and systems.  This financing enabled PAPS to expand its outreach into new 

communes and villages, bringing piped water to these communities for the very first time.  

AMK offers a unique financing and risk sharing arrangements that fills a market gap where traditional banks and lenders in 

Cambodia are unable to provide financing, providing key financing to these essential operators.  
















